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Total  city-funded  positions  for  all  departments  (City,  Hospital,  Suffolk 
County  and  Schools)  grew  from  18,607  on  January  1,  1985  to  18,715  on  January 
2,  1986,  an  increase  of  108. 

City  departments  showed  an  aggregate  net  increase  of  57  positions  in  1985, 
Health  and  Hospitals  added  33  and  the  School  Department  increased  by  53 
employees.  Suffolk  County  staffing  decreased  by  35  positions. 


9 Externally-funded  positions  in  all  departments  decreased  by  16  last  year. 

Anticipated  cuts  in  federal  funds  will  cause  additional  reductions  in  these 
positions. 

I 

® In  the  first  two  years  of  the  Flynn  Administration,  the  number  of  city, 
hospital  and  county  employees  decreased  by  407  or  3.3%. 


9 Pressure  for  personnel  increases  will  continue.  The  City  must  exercise 

caution  in  adding  new  employees  to  the  payroll.  The  need  for  new  positions 
should  be  evaluated  in  the  context  of  a comprehensive  management  plan. 


City  departments,  including  Health  and  Hospitals,  added  90  city-funded  employees  to  the 
payroll  in  1985.  Of  the  60  City  departments  or  divisions,  29  or  A8%  produced  employee 
decreases  in  1985,  21  or  35%  registered  increases  and  10  or  17%  remained  the  same.  The  Pol 
Department  added  109  employees  as  two  new  cadet  classes  were  sworn  in  during  the  Spring  and 
Summer.  The  increase  of  33  new  positions  in  the  Health  and  Hospitals  Department  was  mainly 
attributable  to  hiring  more  nurses  as  city  employees  and  relying  less  on  contract  nurses. 
Department  of  Neighborhood  Services  accounted  for  an  increase  of  26  employees  due  to  its 
merger  with  the  Offices  of  Constituent  Services  and  Community  Participation.  The  merger 
resulted  in  a net  decrease  of  one  position.  The  Public  Facilities  Department  added  25 


1/1/84 

1/1/85 

1/2/86 

Change 

1/1/84- 

1/2/86 

Change 

1/1/85- 

1/2/86 

City  Departments 

7,986 

7,586 

7,643 

(343) 

57 

Health  & Hospitals 

3,700 

3,620 

3,653 

(47) 

33 

Suffolk  County 

613 

631 

596 

(17) 

(35) 

Sub-total  City 

12,299 

11,837 

11,892 

(407) 

55 

School  Department 

6,312 

6,770 

6,823 

511 

53 

Total  City^Funded 

18,611 

18,607 

18,715 

104 

108 

Externally-Funded 

City/County  Depts. 

449 

465 

427 

(22) 

(38) 

School  Department 

1,037 

1,045 

1,067 

30 

22 

Total  Externa lly-F\jnded 

1,486 

1,510 

1,494 

8 

(16) 

Grand  Total 

20,097 

20,117 

20,209 

112 

92 

positions  in  1985,  half  of  which  were  established  to  start  a pilot  code  enforcement  program 
Restoring  positions  previously  cut  and  filling  some  vacancies  accounted  for  the  other  half. 
The  increase  of  14  employees  in  the  Real  Property  Department  was  due  to  additions  to  the 


maintenance  and  property  inventory  staff.  The  Rent  Equity  Board  staff  increased  by  11 
positions. 

The  largest  city  personnel  decreases  in  1985  occurred  in  the  Departments  of  Parks  and 
Recreation  (-59),  Inspectional  Services  (-21)  and  Assessing  (-18).  The  Court  House  Custodian 
Department  produced  the  largest  Suffolk  County  employee  cut  (-28) . The  reduction  of  personnel 
in  the  Parks  and  Recreation  Department  is  primarily  due  to  the  transfer  of  recreational 
responsibilities  to  the  Community  Schools  Department.  Planned  attrition  and  stronger 
personnel  management  accounted  for  the  employee  decreases  in  the  Departments  of  Inspectional 
Services,  Assessing  and  Court  House  Custodian. 

Personal  Service  Contracts 

A review  of  personal  service  contracts  with  individuals  shows  that  the  Administration  spent 
approximately  $2.6  million  for  196  contractual  personnel  in  fiscal  1985.  That  compares  with 
$3.2  million  spent  on  230  contracts  in  fiscal  1984  and  $3.4  million  for  275  contracts  in 
fiscal  1983.  Departments  with  the  highest  utilization  of  personal  service  contracts  in  fiscal 
1985  were:  Collector-Treasurer  (45/$526, 480) , Administrative  Services  (23/$366, 819) , Assessing 
(10/$345 , 660)  and  Public  Facilities  (9/$178,705) . In  fiscal  1986,  through  February  2,  1986, 
the  Administration  hired  about  170  contractual  personnel  for  $2.5  million.  This  review 
excludes  contracts  with  firms,  many  of  which  provide  full-time  personal  services  to  the  City. 

School  Department 

The  School  Department  made  numerous  personnel  changes  among  its  various  employee  categories 
producing  a net  increase  of  53  positions  in  1985.  Increases  occurred  mainly  in  the  special 
education  and  bilingual  teacher  and  aide  categories  while  the  largest  decreases  were  made  in 
the  regular  education  and  administrative  areas.  The  number  of  substantially  separate  special 
education  teachers  increased  by  22  and  the  number  of  aides  in  this  same  program  increased  by 
40.  Bilingual  teachers  increased  by  18  and  16  bilingual  aides  were  added  to  the  payroll. 

Also,  the  number  of  clerical  and  secretarial  positions  jumped  by  14.  Somewhat  offsetting  this 
increase  in  1985  were  reductions  in  regular  education  teachers  (-43),  school  and  district 
administrators  (-24),  professional  support  positions  (-19)  and  custodians  (-14). 

Conclusion  1 

Pressure  to  add  personnel  to  the  City's  payroll  will  continue  as  departments,  held  to  tight 
budgets  in  the  last  two  years,  push  to  fill  vacancies,  restore  eliminated  slots  and  add  new 
positions.  In  addition,  the  Mayor's  Management  Review  Committee  has  recommended  the  creation 
of  new  financial  management  positions.  The  City  must  exercise  caution  in  adding  new  employees 
to  the  payroll.  Resources  are  limited  and  the  impact  of  federal  budget  cuts  is  uncertain. 

The  need  for  new  positions  should  be  evaluated  in  the  context  of  a comprehensive  management 
plan. 

Samuel  R.  Tyler 
Executive  Director 
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